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quaking with clarity

On May 22nd in Oakland, the 16th Annual Meeting of the ISO Board, Delegates, and Membership of COSA was
held. There were 22 Delegates, 10 Board Members and 5 other COSAs in attendance.

After a thoroughly entertaining orientation to Roberta’s Rules by JoAn D and Christi, we got right to business. We
started with the three Goals that the previous years’ Delegates had assigned to the ISO Board. The three Goals were:
1) Communications Committee, 2) Guidance (tools/techniques) for sustaining lasting and sober COSA meetings, 3)
Increase Service Volunteers. The progress and accomplishments for each goal over the last year was shared with the
Delegates. Elaine updated everyone on the progress of the Communications Committee and what still needed to be
completed. Kerry shared the data that came from the “Sustaining and Sober” questionnaire that was completed at the
Seattle Convention. And Ann shared the current Service Volunteers needs.

Next we moved to the 2009-2010 Budget Approval portion of the agenda. Margie, our treasurer, made
observations about highlighted items on the budget. She entertained Q & A from members and discussed an
upcoming Chart of Accounts. The Board and Delegates approved the 2009-2010 Budget as presented!

Then, the Delegates provided written feedback to the Board in relation to the following two questions: "What do
you see as the most important services that the ISO provides to the fellowship?" and "What new services would you
like to see offered or what existing services to see be strengthened?" The responses were collected and kept for
future analysis.

Joey shared last year’s responses. 22 forms were received last year. The most frequent comments were about
Communications, Support Structure, Literature Development & Sales, and Outreach. In response, Joey challenged
each COSA board member to attend a meeting outside their geographical area and to give feedback on the
experience. He also mailed out requests to renew memberships to old groups and emailed numerous times to
member groups with emails on file. We added Outreach-priced literature and lowered prices for literature beginning
with the Convention this year, and worked on ISO structure and development via Organizational Charts for each
committee and job descriptions for each Chair. The bottom line was that the majority of responses from last year
were noted and acted upon.

JoAn reported on the development of the Nominating Committee. It is now active year-round. It has helped
develop job descriptions for all Board positions and organizational charts for the ISO Board and committees.

Paula, COSA’s only paid employee, highlighted her primary activities. When asked if salary and hours were
adequate to cover her workload, Paula answered "no." A motion was approved for the Board to research an ISO
Board Coordinator endowment fund to increase monies for salary. It was suggested to add “Automatic Bill Pay/
Draft” as an option on the Pledge cards.

Joey reported the results of a Literature Pricing sub-committee. This committee was created this year in response
to the request from COSA members to have more affordable literature. The subcommittee reviewed the production
costs for pamphlets and booklets. Joey announced that prices for pamphlets were lowered to $0.75 and booklets to
$2.50. A Simple Newcomer packet consisting of 4 pamphlets, each on a different color of paper is $1.00. These
prices are lowered for the Oakland Convention and continuing IF sales and 7th Tradition donations increase. Kerry
noted that with these literature related changes a philosophical shift is taking place with a move from literature being

; proglt center to more focus on 7th Tradition. The three Bylaws changes proposed were approved by Delegates and
oard.

Continued on page 7
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Covtinued from page 6

Before we broke for lunch, we did the drawing for the Convention registration refund for registering as a
Delegate by February 15th. The winner was Velma! Then we gave a “free CD certificate™ to the six
delegates who registered early.

We then broke for lunch. The Board and Delegates were fed in the Hospitality Suite. It was great to be
able to enjoy fellowship with fellow COSAs.

When we reconvened after lunch, there were two submitted Delegate Business items: 1) request that a
“COSA book™ be written and published, and 2) request that a COSA book be published using all the
information from the COSA community that is already published and available from BALANCE articles,
online and telemeeting sources and a call for new submissions.

We then began listing potential Goals for the ISO for the coming year (2009-2010). Delegates proposed
new goals for the fellowship and then the ISO Board also presented suggested goals. Proposals were
grouped into larger categories and then delegates and Board Members voted on the different categories. 3
new ISO Goals for 2009-2010. The 3 Goals are: 1) Increase Service Volunteers, 2) Increase Financial
Revenues/Responsibility, and 3) Create a task force to research the feasibility of a COSA book. Lindy,
Literature Committee Chair, walked the Delegates through the approval process of the current pieces of
Literature in Development. All pieces of Literature in Development were approved by Delegates and
Board Members.

It was finally time to elect a new Board for the coming term. With the nomination process developed this
year by the ISO Board, we had an amazing slate of nominees. The Delegates elected the new ISO Board
for 2009-2010: Joey Z of Baton Rouge, LA (Chair), Carol Ann R of Houston, TX (Secretary), Margie S
of Richmond, IN (Treasurer), Ann R of St. Paul, MN (Convention Chair), Brian K of New York, NY
(Member at Large), Elaine K of Keller, TX (Communications Chair), Georgia K of Carson City, NV
(Member at Large), Ginger H of Point Richmond, CA (Member at Large), Jackie F of Tyler, TX
(Member at Large), JoAn D of Tacoma, WA (Nomination Chair), Katherine F of Houston, TX (Member
at Large), Kerry M of Oakland, CA (Member at Large), Kerstin H of Albany, CA (Member at
Large),Lindy T of Berkeley, CA (Literature Chair), Lura Lisa W of New Orleans, LA (PI Chair), Mila T
of Piedmont, CA (Member at Large), Suzanne R of Reno, NV (Member at Large). Paula K remains our
Central Office Coordinator.

This year to be more fiscally responsible the Board implemented a new distribution system for the
Delegate Packet. All forms and documents mailed in the past were available for download from the
Convention website. The Delegates provided feedback on the new Delegate Packet process and ways to
improve 1t next year.

Hope to see you in Albuquerque!!

Gratefully Submitted,
Joey Z, Chair of ISO-COSA
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Proposed COSA NSO Position Statement Regarding COSA Literature

(This is a general statement for release to the entire fellowship regarding COSA’s
position on literature developed for the purpose of becoming official COSA literature.
Written by Mavis, edited by Linda)

As confirmed by motions passed at COSA’s Annual Meeting in 2003, it is against
COSA’s 12 Traditions for any individuals or organizations to own the rights to COSA’s
literature. We see the matter of COSA’s ownership of copyrights to COSA material as
necessary to uphold the COSA principles of non-affiliation, unity, and single-minded
focus on our primary purpose. While we encourage individuals and groups to donate
literature to COSA as an act of service to the fellowship, we must retain ALL rights to
any literature donated to COSA.

Proposed COSA NSO Position Statement Regarding Houston Intergroup and
Literature

(This statement is aimed specifically at the Houston Intergroup for the purpose of
addressing the controversy over literature they’ve developed. Written by Mavis, edited by
Linda)

As confirmed by motions passed at COSA’s Annual Meeting in 2003, it is against
COSA’s 12 Traditions for any individuals or organizations to own the rights to COSA’s
literature. This is true no matter how much we love them, or how in line they are with our
beliefs and principals. These motions, or the boundaries they represent, are in no way to
be construed, interpreted or used as bias, harm or rejection toward or against any COSA
member, group, intergroup, region or service level. The COSA fellowship as a whole
must retain its own control of its literature and other property; and not allow legal control
by any individual member or enterprise. We do not see the matter of COSA’s copyright
needs as a matter of personalities in any way--we see it merely as necessary to uphold the
COSA principles of non-affiliation, unity, and single-minded focus on our primary
purpose.
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NEWS from Indianapolis ~By Joey Z.

I want to let you all know that you missed out on an awesome convention in
Indianapolis last month! Yes, | am rubbing it in, but | am not exaggerating. | hope |

can inspire some of you to start hiding those pennies today so you can plan to meet <Z)

y

us face-to-face next year in Minneapolis!

The speakers' banquet was especially awesome. CDs of the COSA speaker will be
available for sale on the website next week.

During the Annual Meeting for Delegates, the NSO Board shared some of its accomplishments since last years’
Convention:

First, they completed the application to change the name of our service organization from National Service Organization
of COSA to Intemational Service Organization of COSA, so they will not be the NSO but the ISO from now on. They will
start changing the name on our literature and in the Balance and on the websites.

Second, they unveiled the new upgraded website. Besides adding some new content, like COSA Men and information
for Professionals, they added a new, dynamic set of navigational tools to move around the website effortlessly. If you
haven't visited www.cosa-recovery.com lately, take a look!! The website team will be unveiling a couple more upgrades
over the coming year. The next upgrade will be an online store at which you will be able to purchase COSA Literature,
Medallions, and Audio Tapes with your credit card via PayPal. The Website team needs volunteers.

Third, the delegates fully accepted the NEWLY REVISED versions of all the new literature that was published in the
Balance and in the all-groups Special Mailing, including the pages that were created for the main COSA website, the
COSA telemeeting website, as well as the online message boards (COSA_12_Step and COSA_Step_Work), with the
exception of a couple of pieces:

--They accepted the Twelve Concepts with Questions pamphlet on a TRIAL basis, meaning the accept it AND they want
all of us to accept it again after a year of experience using it. The recommendation is that it be made available now.
They ask the COSA Groups and service boards to put it to use this year and for the SO to continue to invite feedback
from the Fellowship on it.

--They Provisionally Accepted the COSA Sobriety booklet, to be offered this year, asking that ISO incorporate the San
Francisco COSA circles worksheet for next year's edition.

(Continued on page 8)

(Convention Interviews, Continued from page 3) people that have worked so hard. Also, time with 'old'

My first experience was positive. | had a few trepidations,  friends was great, too. There were many wonderful private
like "how many men would there be here?" and public moments. The Delegate Meeting went very
But, | didn't feel uncomfortable, even when | was once the smoothly and | was impressed with the way we all

only man in a workshop. worked together.

What were your favorite workshops? What were your favorite workshops? ‘

The Telemeeting workshop was a highlight. This will | really loved the Resentment Workshop (COSA) . It

give me the opportunity to attend a COSA meeting. | opened a door that needed to be opened with the

also liked "Letting Go of Resentments," and the COSA resentments that | had for my x-girlfriend. | worked out my
2nd Step workshop. resentment by writing a letter on my way home from the
The Men's COSA Meeting had the largest number of convention. Also, | enjoyed giving the Voices of Growth
attendees yet! (the COSA Telemeeting workshop). | liked also the

opening COSA meeting because of the
What about the possibility of coming to the Conference great shares. The Saturday Night

next year? COSA and SAA speakers were
We have already talked about coming next year!! very inspirational. p
-JIM FROM TENNESSEE o
*This was Jim's first face-to-face COSA experience! Would you come back to
the Convention next \‘_.'/\
‘.- —

year? 2\
What were the Highlights of the Convention for you?  Definitely! If there was \W‘;(
The best thing was the fellowship, the 'live' contact with another one tomorrow, |

TN






